Western Australian Science Fiction Foundation Inc. (WASFF) Board Meeting – 2012-11-11 
Page 


1 Meeting Opened 

· It was determined that a quorum was present.
· Meeting declared open at 1:26pm
· Attending: Doug Burbidge (chair), Elaine Kemp (treasurer), Sarah Parker (administrator), Emma Morgan, Stephen McGlone
· Apologies:  PRK (elected board member), Dave Cake (elected board member), Terri Sellen (elected board member), Rohan Wallace (elected board member),
· Minutes from Meeting 2012-09-16: accepted with changes.
2 Matters Arising from previous minutes

· Battye: DB to contact Rachel Turner. DB thought she was submitting items to the Battye library but RT didn’t think she was. RT now to see what the Battye already contains. 
· Membership DB: Elaine has paper records.  RW to find gaps and notify SD.  EK to ask SD to send digitised forms to RW and EK. 
· Strategic plan: completed but needs to be revisited.  Assigned to CSC; left here as a placeholder for future reference. 
· Leaning tower of WASFF: DB has done more weeding but not yet complete. SM has volunteered to help. 
· Book keeping reports: Elaine has emailed bookkeeper asking for an appointment, and is yet to hear back.
· SP has delivered AGM minutes draft to DB. DB to review and distribute.
3 Correspondence

· Nothing to report. 
4 Chair’s Report

· Nothing to report.
5 Treasurer’s Report

· DC asked about alternative payment solutions that use phones rather than eftpos. They seem to draw high fees though. DC to email PRK and TS details on the appropriate providers for examination and review.

· Current as of 16/9/2012: WASFF account $11,061.27, Swancon 2012 account has $2,385.80 and the Swancon 2013 account has $26,836.08 

· Suncorp have notified us they will be upgrading our EFTPOS Machine to handle chipped cards. This is a firmware upgrade and Elaine will follow the instructions to complete the upgrade. 

6 Administrator's Report

· No report.

7 Convention Steering Committee Report

· 2013 Budget moved to accept new budget by PRK, seconded by EK. New conservative budget takes into account new data from 2012. Not a growth budget. Motion Carried.

· CSC WASFF elections. One board member elected position available on the CSC. PRK is the new CSC member. 

8 General Business

· Swancon 2013 committee have suggested WASFF considers adopting their Accessibility Policy and Anti-Harassment Policy. We are happy to accept the Anti-Harassment Policy however have reservations with the current version of the Accessibility Policy, which seems very convention specific.  WASFF to wait for the correct Accessibility Policy to be provided for further discussion.

· That the board accept "

Swancon™ is dedicated to providing a harassment-free conference experience for everyone. We do not tolerate harassment of convention participants in any form including (but not limited to) offensive verbal comments, physical assault, or unwelcome physical attentions. Participants engaging in harassing behaviour will face sanctions and may be removed from the convention.

If you are being harassed, notice that someone else is being harassed, or have any other concerns, please contact a member of Swancon™ Committee or a WASFF board member. If you cannot find a committee or board member, anyone at the Swancon™ registration desk will be happy to assist.

" - moved DB, second EK; carried. SLP to upload to Wiki for future reference. 

9 Meeting closed

· Next meeting will be at Wood Group House, 432 Murray Street, Perth at 1pm, 19th of January. The Board Meeting was closed at 2:32pm.

